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Introduction
The multi-cultural and multi-national elements have exhibited some levels of challenges to organizations where some firms have not been able to cope with it, and instead, some businesses have ended up shutting down their operations while others restricting their operation within a small operation (Feichtinger & Cohen, 2014). Understanding the cultural diversity and how to deal with such as one of the strategic advantages a company may have in order to overcome some of the challenges that come with it. Not being able to handle cultural diversity issues push one’s organization or business at a greater risk of shutting down after a long stream of losses. Thus, this research analyzes the characteristics of the Google’s cultural operations and how the management deals with the situation. It is clear that the multi-cultural characteristics affect the company both in its domestic operations and international operations. Based on the organizational as well as professional culture faced by the company exhibit a series of similarities and important elements which reciprocate the significance of having and practicing a sound and equal culture
[bookmark: _GoBack] This particular research will analyze the multicultural and the multi-national characteristics of Google Inc. focusing on its international operations and also compare it with its domestic multi-cultural features. Based on the organizational as well as professional culture faced by the company exhibit a series of similarities and important elements which reciprocate the significance of having and practicing a sound and equal culture. Respecting other people’s culture and ethnicities was the beginning of success for Google Inc. since respect prevailed enhancing a peaceful environment for a smooth coexistence of workers. Also, by focusing on the democratic leadership style, the research discusses the leadership situation within Google Inc. managing cultural diversity is a very important role for all company managers and the subordinates to ensure no differences in the organization’s operations for success.

Part A: Organization
a) Country Analysis
The Google Inc. mother country, or rather the headquarters are in the Mountain View, in the state of California. Considering American country, one can conclude that it is an ethnically and racially diverse country because of a massive number of migrations from many other countries across the world throughout its history (Ann Zimmermann, 2017). Most cultural elements exhibited in the American soil, particularly from popular culture have continued spreading around the globe via modern mass media. To be specific, the culture of the Americans encompasses the traditions of the United States. Culture is defined by the type of food, religion, what people wear and how they wear it, language, marriage customs, beliefs of right and wrong, and how people greet visitors, among other millions of activities (Schneider, 2019). Considering the fact that America is the third largest nations in the world with a population of more than 325 million people, it is clear that the culture in that country is diverse.
The multi-cultural characteristics of the Google Inc. are indifferent from that of its international sphere. However, the multi-cultural characteristics in the domestic level are not as diverse as that witnessed at the international level (Gagnon & Tully, 2001). A company, Google which championed the idea of moonshots struggled to make an incremental change when it came to diversifying its ranks of female employees, the blacks and Latin. To deal with multi-cultural issues in the context of domestic operations is to embrace hiring, attrition, as well as the intersection of race and gender which was aimed to change the company’s revenue considerably. In the year 2017, the company was faced with a serious issue where black and Latin employees left the company at a higher rate.  This was a shock to the company which made the management resort to checking the problem behind such a move. The multicultural characteristics of google Inc as a technology and information service provider is not much shown domestically.

b) Organizational Analysis in the international operation. 
Google Inc. has been in operational for more than 10 years now after it was established by Sergey Brin and Larry Page. The mission statement of Google Company, as well as the corporate culture replicate a philosophical statement that one can be financial stable by providing google services that cover all the cultures internationally. The characteristics of multi-cultural and multi-national are exhibited in the manner peoples’ beliefs and cultural background determine the trend of a business (Schneider, 2019). The latter statements compel and define the beliefs held at Google Inc. It has always been the primary objective of the Google Company to attract and organize all information available across the world and make it readily accessible from a single platform. Google Inc., exhibit high energy and a fast and paced working environment. While the company maintains a casual dressing code, the Google Inc. attracts and retains some of the brightest and talented minds across the world and available in the technology industry.
 The Google Inc., encourage a work hard and a play hard atmosphere. In fact, the structure of its headquarters, exhibit a campus-like an environment where there are well-stocked snack rooms, workout facilities, a café, as well as a dorm (Schneider, 2019). The company recognizes a cultural diversity since its employees a wide range of personality across the world, people with the brightest mind. The discussion is based on whether a given company is able to set or establish a peaceful business environment that respects the ethical diversity bestowed by distinct employees (Gagnon & Tully, 2001). Google Inc. is an international company faced with multi-cultural and multi-national issues which are critical to its success. The way the management of Google Inc. handles such cultures determines the ability of the company to remain in business for a long time.
. The management of Google Inc. has taken a long time to understand the impact of diversity on its operation before they could embark on implementing it in its operations. Since 2014, the company resolved to release a demographic report about its workforce each year in its effort to create a more inclusive culture (Tully, 2001). Having a more inclusive culture created an atmosphere where each employee receives the respect he or she demands. In addition to the latter, the company employed Danielle Brown as their new vice president in charge of diversity. Her primary responsibility is to ensure that the company recognizes its role of ensuring cultural sharing of ideas internationally.

c) organizational and professional “culture” in Google Inc.
There are no much dissimilarities in organizational culture as well as in the professional culture in Google Inc. This is because the company does not necessarily focus on the professional qualification of an individual on the larger context but concentrate on talents which may be beneficial to them achieving the organizational goal internationally covering all cultures (Gagnon & Tully, 2001). However, by differentiating the two, professional culture is that kind of culture or beliefs derived from a professional point of view. For instance, there are rules and regulations, as well as ethics that govern the operations of accountants, human resource specialists, and other professionals. On the other hand, the organizational culture is the behavioral practices considered as the norm which may undermine the cultural background of other people. As it was stated earlier on, Google Inc. suffers from organizational cultural issues where the working environment has not been safe for the workers leading to some of the employees quitting their employment. Although the management has long realized the issue and has worked towards resolving the issue
a) Overcoming cross boundary issues in google Inc. 
The diversity issues faced by Google greatly impacted on the company’s progress negatively. One of the issues the company faced, and as it has been mentioned above is the increasing number of employees leaving the company citing issues of a non-conducive environment (Gagnon & Tully, 2001). One of the first steps the management of Google did to salvage the situation was to recognize diversity across the boundary and its impact on the achievement of the set goals and objectives. Employing people with a cross-boundary diversity and ensuring their ethnicities is respected within the company was a calculated strategy to salvage the situations the company was in. In addition to that, Google management employed a new vice president – Danielle Brown – to take care of diversity issues within the company.

Part B: Situation
a) Leadership situation 
[bookmark: _Hlk18443896]The situation part focuses on the leadership situation within Google Inc. and how it is used to drive the operations of the company. Focusing on the leadership situation, it is easier to discuss the formation of a leading multinational project team and the management of departments within the company. The leadership process of a company is paramount in determining the success levels and also the employees’ behavioral processes. According to Karademir (2018) leaders have the ability to eliminate any element of negative cultural perception and disrespectful behaviors within a company through setting policies that will encourage people to respect other people diversity. Google management team practiced a democratic style of leadership where the senior management does not determine much on the activities of juniors apart from being involved in decision-making processes. The fact that the company has left the power of thinking upon its employees is the main reason as to why the company has witnessed huge growth over the years.
However, the lack of complex oversight on employees gave birth to the disrespectful nature of another people’s diversity. The continuous employment of people who have a diverging background enhanced the traditional wrangles between employees fostering some of them to leave the company (Karademir ,2018). There is no problem with the leadership process or style but the policies and lack of ethical values that protect other people’s beliefs and culture forms the primary problem for the company. However, by employing Danielle Brown as the head of diversity issues, things took a positive turn.
b) Forming and leading a multi-national project team
The formation and controlling of a big team in charge of cultural projects has proven to be one of the most challenging tasks for the company. The task of forming a multi-national project team was left under the care of Danielle Brown, the vice president in charge of diversity (Karademir, 2018). A multi-national project team in Google Company has been integrated not only across the borders but also has been amalgamated among diverse business processes, operational support systems, management styles as well as organizational cultures. Forming such and competing for the integration process has been a difficult process and it is not surprising that at some point it has been frustrating in achieving the set objectives. 
For any organization especially international organizations need to come up with a specific team to help ma project a success. It is really difficult to come up with such team for a multinational company such as the google Inc (Karademir, 2018). the fact that there are different cultures for different people and thus affecting their believes in the information provided in the google services. All this becomes a situation in the leadership of an organization.
c) Managing a department within an educational institution or corporation
When there are high cases of diversity or when a company is being affected by a multi-cultural issue, some activities such as managing a department within an educational institution are hard to manage. The difficulties in managing departments can be explained using the Google Company’s case before the company’s management discovered the diversity problem as a result of multi-cultural distinction of its employees (Karademir, 2018). In an environment where people do not respect each other on the grounds of cultural beliefs and traditions, it becomes difficult for these people even to work together. This means that even managing a group of people who do not value other people’s culture may deem fatal and difficult for the management, and such may also derail the success of the company. 
d) Merging two organizations, or acquiring an organization
The cultural diversity may not only be difficult for managing a particular department but also in an attempt to merge two organizations or rather acquiring another organization. Some of the unsuccessful mergers and acquisition of Google include the travel information provider – Frommers and DMarc Broadcasting (Mor, 2006). Although not largely driven by cultural diversity, Google management did not successful acquire these firms, and instead they were forced to sell back Frommers back to its original owners. In one way or another, the different perception and the disrespectful nature of some cultural values contribute so much in the unsuccessful projects. Different organizations have different cultural believes in its operations making it difficult for two or more organizations to come together in their operations.
e) Creating a corporate culture
Building a corporate culture is key in embracing the success of any project or company. Employing representatives who will oversee the diversity functions – as the Google Company did – is one of the steps of creating corporate culture (Karademir, 2018). Google Company has defined its organization values as to provide important information to people across the world and to overlook the ethnicities of its employees. It is difficult to create a corporate culture for all the people using the google services for information. To avoid such, the company has established policies that encourage people to respect other peoples’ beliefs and cultural values. To mange the cultural diversity in the google company it is critical to come up with a corporate culture that covers the multinational cultures. Unfortunately, this is a leadership situation for it is difficult for all international organizations such as google Inc to come up with a corporate culture to cover all cultures.
f) Conclusion
The impacts of having a diverging societal culture, ethical issues and conflicts of values and also cross-boundary communications are either negative or positive on the Google company management. At first, the company was incurring or rather reaping negative results from the issues of multi-cultural and multi-national issues within its business and its environs. Some of the impacts as witnessed include cases such as employees leaving the company due to the unconducive working environment and other things (Schneider, 2019). But when a company recognizes and compel employees to respect other people’s cultural diversity then the company attracts positive benefits. The same applies to Google Company after its management realized the importance of recognizing diversity. 
Multi-cultural and multi-national issues impact an organization in one way or another especially international organizations.
	Google Company is one of the many companies that suffered from diversity issues and realized its impact a bit late. The hiring of the vice presidents to oversight diversity issues proves that the management had already felt the impact of cultural diversity within its organization (Schneider, 2019). And to protect its image and ensure their goals and objectives were still on course, it was vital for the company to salvage the issue. Since the company realized the importance of having a peaceful environment the respect other people’s beliefs, the company began reaping positive results, among them leading to higher revenue and a positive reputation towards the public. In conclusion generally all international organizations should always put into place strategies and styles that will help to manage cultural diversity to achieve its organizational goals.
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